
LYNN PUBLIC SCHOOLS 

________________________________________________________________________ 
James Leo McGuinness Administration Building – 100 Bennett Street, Lynn, MA 01905  

Tel. (781) 593-1680 ~ Fax. (781) 477-7487 

 

                     Patrick A. Tutwiler, PhD 

                                               Superintendent of Schools 

 
 

Superintendent’s Report 
October 8, 2020 

 
 
We are very quickly approaching the one-month benchmark in full remote learning.  Having 
established new systems and protocols, developed new skills sets with new tools, and adapted 
in countless ways to launching a school year in way unlike we have ever had to before, I would 
say that we are moving right along.  I set ambitious district wide goals of 100% of students 
having an Internet connected device and signed on to Schoology and an average daily 
attendance of 95% by October 9th.  With one day to go before that chosen deadline, we have 
come very close to meeting that goal.  At present, 91% of the current enrollment has signed on 
to Schoology and we have distributed just over 14,000 devices, which constitutes 90 percent of 
the total student body (bear in mind that some families have chosen to use their own device).  
With a recent arrival and distribution of IPads (which began October 7th), we will should have 
enough devices to cover our kindergarteners and thus reach 100% goal.  Our average daily 
attendance has hovered around 92%.  
 
Setting ambitious goals is a nonnegotiable - now more so than ever.  As has been said on 
numerous occasions, we are very quickly evolving to meet the important task of facilitating 
learning and development – few endeavors supersede this one.  Moving quickly is a necessity, 
yet doing so also unearths challenges and limitations.  Moving quickly also makes potential 
pitfalls harder to see.  We are in the process of developing a mechanism that would allow us to 
more effectively monitor and mine for existing issues and, to the extent possible, predict 
potential issues down the line given the newness of so many systems, structures, protocols, and 
tools.  We know there will be challenges, success this year depends in large part on our ability 
to quickly address issues as they arise and accurately predict and avoid potential challenges.   
 
With a little more than two weeks of instruction under our belt, we are quickly moving to gain 
deeper insight to where students are academically.  To help in this effort we are finalizing a 
universal academic screening tool.  The tool, iReady, is a fully virtual, standards-aligned 
platform and is provided to the Lynn Public Schools at no cost through a partnership with Lesley 
University.  This will allow staff to accurately pinpoint gaps in learning and plan instruction 
accordingly.  We see this as a significant step forward in terms of post-quarantine, data driven 



instruction.  It is also a step forward in that it represents the first district-wide universal 
academic screener.  We are excited about this step. 
 
Teaching and learning continues in earnest.  Embracing a philosophy of providing more 
opportunities for connection and engagement, we are also planning to launch after school clubs 
and activities at the end of October.   Clubs will be facilitated virtually and will be low stakes 
opportunities for connection, a much-needed factor for students.  In the same realm, we 
remain limited in what we can offer in terms of high school athletics beyond virtual 
experiences.  Communities that remain in the red (according to the state metric) and are 
providing learning remotely cannot engage in athletics competition or practice.  This has been 
clarified and confirmed directly from the Commissioner.  We are hopeful that our student 
athletes will be able to engage in the “fall two” season, beginning in late February.  
 
Finally, in what little research there is about teaching and learning in this context, there seems 
to be a perceptible tie that binds around the idea that partnership with families yields stronger 
student outcomes – very much as it does in any context.   Outreach has been significant in our 
effort to connect students with the learning management system.  We have taken the next step 
this week to parent/guardian log-ins on Schoology, a process that will span the next couple of 
weeks.  Doing so will allow for more seamless communication with parents and the language of 
their choice and a two-way communication opportunity as well.   Related, principals are 
establishing their school site councils and we are in the early stages of establishing Super Users, 
- a group of parents/guardians who will receive extended training in Schoology to serve as a 
resource for other parents.  Among the various advancements and steps forward, there 
certainly is one to be taken in the realm of partnership with our families. 
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